
                     TEAM Uvalde 
                                                                                   Tuesday, October 14, 2025 
                                                                                   11:30-1:00 

 CHDI Ham Lane – Conference Room     
115 N. Ham Ln       
 Uvalde TX, 78801   

 Mission Statement

TEAM Uvalde serves the collective interests of concerned service providers through 
representation, education programs, collaborations, advocacy, and other support services. 

 
Board members 

 

 

Debbie Gonzalez, Chairman | Elda Garcia, Co-Chairman | Molly Flores, Secretary | 
   Lorrie Benavides | Lydia Canales |Mayela Castanon | Paul Flores | Gregoria Ponce |  
  Alicia Ramirez | Pat Perez 
 

Item 
Welcome & Prayer – Debbie Gonzalez 

           Presentation – Southwest Family Life Centers     
 
                                    Elda M. Garcia – Executive Director  
                                    Keesha Ruiz- Victim Advocate 
                                    Angela Ibarra – Case Manager  
  

 
            Other announcements:  

A. Round table introductions/announcements 
B. December Meeting  

 
 

 
 
 
        ***Lunch will be provided***                                                                                                                                                             
Next Meeting – **Wednesday, November 12, 2025     Host: Empowering Community 
                                                                                                      & Action Foundation 
Molly Flores |830.278.6661 |molly.flores@ag.tamu.edu        https://teamuvalde.org/ 

_____________________________________________________________________________________________ 
Goal 

The goal of TEAM Uvalde is to exercise shared responsibility for the learning, development, 
and well-being of our community by establishing task forces for the creation of solutions.  
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